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Country Profile

• Most populous country  in Africa
and 7th in the world

• Approximately 215 million people

• 36 States and Federal Capital 
Territory

• 6 Geo-political zones

• Over 250 ethnic groups



Population Distribution
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Burden of Drug Use

• Past year drug use prevalence
• 14.4% (about 14.3 million 

people) age 15-64 years old
• Almost 3 times global prevalence
• About 20% have substance use 

disorders, higher than the global 
average by 11%.

• 25-39 years old have the highest 
concentration of persons who 
use drugs

• Poly-drug use is the norm



Development of UPC in Nigeria 1

• The present burden of drug use, the young population and associated 

risks for drug use, underscores the need to develop a comprehensive 

prevention strategy

• Implementation of the UPC Curricula were 

undertaken as important first steps

• To address knowledge gaps

• Promote the delivering of evidence-based 

substance use prevention interventions



Development of UPC in Nigeria 2

Joint Collaboration
❑ GISA
❑ Colombo Plan
❑ INL

Vision of GISA
To promote evidence-
based substance use 
prevention, treatment 
and policy through 
capacity building, 
practice, research and 
publication

Focal Point for UPC
GISA is the focal point for 
UPC in Nigeria. Signed a 
memorandum of 
agreement with the 
Colombo Plan DAP as an 
education service provider 



First Priority - 1

• Identify, select, and train National Trainers who had experience in drug 
demand reduction.

• The National Trainers 
worked in government, 
private, faith-based, 
and non-governmental 
organizations.

• The UPC training of 
National Trainers was 
held in January 2019 
with 30 participants 



First Priority - 2

• The Nationer Trainers are from diverse professional backgrounds, 

including medicine, psychology, pharmacy, education, sociology, theology 

etc.

• The training was face-to-face and conducted over nine days.

• The course familiarized National Trainers with the scope and sequence of 

the CORE curriculum, provided intensive training in content knowledge, 

and introduction to adult learning strategies.



Training of Practitioners

. 

• Commenced the training 
of practitioners in March 
2019

• Between March 2019 and 
March 2020, a total of 
202 practitioners received 
the UPC Core training.

• Participants were from 
different parts of the 
country, work settings 
and across disciplines.



Training Evaluation

A study was conducted with the following aims:

• to consider the feasibility of implementing UPC in Nigeria;

• determine whether the programme was delivered as 
designed;

• determine whether training objectives were met;

• highlight connections between the Community of Practice 
(CoP) model and essential components of the 
implementation process;

• assess trainer proficiency.



Evaluation Across 4 Domains



Trainers Evaluation & Knowledge Gain



Practical Experience with School-
Based Prevention Project - 1

In 2020, GISA received UNODC 

grant to deliver evidence-based 

substance use prevention 

interventions in selected secondary 

schools in Lagos state, Nigeria

Objectives of the project

i. To increase the number of students who reported non-use of psychoactive substances

in the selected secondary schools within six months

ii. To facilitate increased students’ participation in drug policy development in schools 

and increased perception of harm about drug use in the selected secondary schools.



Practical Experience with School-
Based Prevention Project - 2

Other objectives

• Support schools to develop GISA Prevention Leadership Action Team 

(GPLAT) and increase positive school climate

• To increase students’ perception of school safety

• To reduce the total office discipline referrals in the selected schools.

• To support the development of a more responsive Parent Teachers 

Forum in the selected schools towards substance use prevention.

• Support the schools to develop substance use prevention policy.



School-Based Prevention Project –
Activities 1

• Advocacy, building collaboration with core ministries and departments

involved in substance use prevention in the state, such as:

• Education

• Health

• Youth and Social Development

• Education districts in the state

• School administrators.

• Selection and training of teachers and ministry officials as Substance

Abuse Prevention Officers (SAPO)



School-Based Prevention Project –
Activities 2

• Selection and training of students as Substance Abuse Prevention Peer

Educators (SAPPE).

• Establishment of GISA Prevention Leadership Action Team (GPLAT) in the

schools (GISA-PLAT School Project).

• Establishment of GISA Drug Free Skills School Clubs in the schools.

• Development of substance use prevention policy for the schools.

• Collected baseline and post intervention data after 6 months interval.

• Monitoring of engagements of the trained teachers and peer educators in

the respective schools and quarterly review meetings



School-Based Prevention Project –
Impacts 1

The following impacts were recorded:

• 67 teachers and ministry officials received training as Substance Abuse

Prevention Officers (SAPOs), drawn from 15 schools in Lagos state.

• Number of students in the 15 selected schools was 15,443 made up of

7,697 boys and 7,746 girls.

• 180 students received training as Peer Educators, 12 Peer Educators per

school. They were trained by the teachers with supervision of GISA team

• Established GISA Prevention Leadership Action Team (GPLAT) made up of

the trained teachers, selected students, and representative of the parents.



School-Based Prevention Project –
Impacts 2

• The trained Peer Educators had substance use prevention talks, teaching

of personal and pro social skills with their colleagues in their respective

schools.

• The GPLAT through the Parents Forum had engagements with the

parents with a cumulative parents’ participants of 2,850. Thus, created

awareness on the role of parents in substance use prevention in school.

• Developed substance use prevention policy for each of the schools. The

policy was developed by GPLAT (including students) in the respective

schools with the technical support of GISA.



School-Based Prevention Project –
Impacts 3

• The project created more awareness on the benefits of collaborative approach to

substance use prevention

• Drew the school and public attention to the delivering of evidence-based substance

use prevention interventions in the school setting

• Reduced stigma and increased willingness of the school to help those who have

started experimenting with drugs

• It is estimated that about 96,273 persons in Lagos state benefitted directly and

indirectly from the project.



Lesson Learned – UPC Training 1

• The UPC training was highly rated across the four domains – curriculum content 

and design, programme delivery, relevance to practice and self efficacy

• Irrespective of diverse professional background of recipients of the UPC 

training, the outcome of the study demonstrates the feasibility of implementing 

a standardized curriculum and the need for a common foundation for 

prevention practitioners.

• The facilitators, teaching methods, and collaborative nature of the training were 

highly rated, indicating that the UPC Training of Trainers was well-aligned with 

educational best practices



Lesson Learned – UPC Training 2
(Challenges)

• Participation in the UPC training was mainly based on personal interest 
and self-sponsorship

• Less than 5% of the national trainers are presently stepping down the UPC 
trainings. Reasons:

- Cost of delivering training
- Limited institutional bye in, including recognition and proper 

placement of recipient of UPC trainings

• Without institutional, organisational support, the knowledge and skills 
acquired through the training will have little or no impact on practice

• Cost of implementing evidence-based prevention interventions



Lesson Learned – School-Based
Prevention 1

• It is possible for schools to effectively carry out and take ownership of 

substance use prevention initiatives in the school setting if provided the 

necessary training. This will enhance sustainability of interventions

• The use of Peer Educators to deliver 

interventions was well received by 

the students, teachers, parents and 

other stakeholders in the schools

• This need to be strengthened.



Lesson Learned – School-Based
Prevention 2

• With the involvement of relevant 

stakeholders through collaboration, it 

is possible to sustain substance use 

prevention interventions in schools

• Surprisingly, private schools are more averse to substance use related 

topics due to the issue of stigma and negative image associated with 

drug use



UPC Trainings By GISA

Training Curricula:

• UPC Core Course

• School-Based Specialty Track

• Family-Based Specialty Track

• Community-Based Specialty Track

• Workplace Specialty Track

These trainings are available both

in-person and virtual

Close to 1000 beneficiaries so far



Recommendations - 1

• Besides the professionals, capacity of stakeholders in different settings 

(family, school, workplace, community and religious/faith based) should 

be developed to take ownership of substance use prevention interventions 

in each setting.

• There is the need to go beyond rallies and sensitisation as part of 

substance use prevention to a more comprehensive approach that 

addresses the risk factors to substance use



Recommendations - 2

• Central mechanisms for follow up with recipient of prevention trainings 

is recommended with implications for future training and monitoring the 

transfer of learning to practice.

• Member states should recognize professional certification of prevention 

practitioners in appointments and promotions

• Africa will need to look at what works best using African communal 

lifestyles to create a culture of drugs/ substance use prevention across 

families and communities 



Recommendations - 3

Source: UPC Community Track Training Manual

Africa Union and the regional bodies 

should: 

• support the development of 

indigenous prevention 

programmes/initiatives in line with 

community priorities, values and 

norms.

• test the GISA-PLAT School Project



Conclusion

• A high-quality, trained prevention workforce will promote the 
formulation of evidence-based substance use prevention policies, adapt 
or develop indigenous substance use prevention tools

• It is our hope that improvement in the capacity of the prevention 
workforce with institutional support will, in time, stem the tragic tide of 
substance use in Africa

• If we can get prevention strategies right in Africa, there will be less 
burden in the area of treatment

Investing in substance use 
prevention has a huge 
return on investment
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